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The ability to share information and coordinate services across the many 

departments which provide services to the County's constituents and to do so quickly 

and efficiently is vitally important, particularly for children in the County's care.  

Additionally, studies to help evaluate how to avoid duplication of services and other 

ways the County can avoid unnecessary costs while still providing appropriate services 

to its constituents is pertinent to the management of the County and the oversight of the 

involved departments. 

Since the inception of the interim governance structure, as part of their 

administration and oversight of the affected departments, the Chief Executive Office 

(CEO) has coordinated many data sharing initiatives involving the Departments of 

Children and Family Services (DCFS) and/or Probation. 

With the recent changes to the interim governance structure, the Board may take 

action to delegate administrative oversight of the DCFS and/or Probation to the CEO for 

the purpose of coordinating specific data sharing initiatives so those initiatives can 

continue. 
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I, THEREFORE, MOVE that the Board of Supervisors delegate administrative 

oversight authority to the CEO for the purpose of coordinating the following data sharing 

initiatives: 

a) Enterprise Master Person Index; 

b) Enterprise Linkages Project (formerly known as Adult Linkages                  

 Project); 

c) Homeless Prevention Initiative Cost Avoidance Studies; 

d) Linkages; 

e) Outcomes of Youth Exiting Dependent Care; 

f) Skid Row Collaborative Cost Avoidance Study; and, 

g) Residential Placement Protocols.      

 I FURTHER MOVE that the CEO:  

 1. Report back to this Board within 30 days with baseline information as to each 

initiative set forth above to include: the inception date of the initiative, the cost/budget 

for each initiative, whether contractors are or have been hired for the initiative, the 

purpose of such contract/contractors and the projected end date for each initiative; 

  2. Provide quarterly reports to the Board on the status of each initiative; and, 

  3. Return to this Board for approval for any future, additional or amended  
 

contracts that relate to these ongoing data sharing initiatives as well as request  
 

for delegation of administrative oversight for any new data sharing initiatives and  
 

related contracts.  
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